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Agenda  

• Introductions 

• Background 

• Identifying and Analyzing Gaps 

• Supply and Quality Building Strategies 

•  Financing 

•  Programmatic 

•  Combination 

• Action Planning 



Infant/Toddler Poverty Rates 



Definition 

• What do we mean by supply?  

• What do we know about the dynamics of the   
I/T supply? 

 



Quality 
 Measures: 

• QRIS, EHS standards 
 Markers: 

• Adult/Child Interactions 

• Environment 

• Staff Qualifications 

• Comprehensive services 

• Family Engagement 

• PITC – 6 essential policies 



Reauthorization and Supply Building  

Lead Agencies required to implement strategies to 
increase the supply and improve the quality of 
child care for: 

• Infants and toddlers 

• Children in underserved areas 

• Children with disabilities 

• Children who receive care during 

non‐traditional hours 



CCDF-ACF-IM-2015-02 

Guidance on: 

• Using data to identify supply shortages 

• Developing financing and programmatic 
strategies that build supply and increase 
quality 



What Do You Already Know About 
Infant and Toddler Supply? 

• Are there pockets of high supply? 

• Are there gaps in supply? 

• What types of providers? 

• Wait lists? 



Infant Toddler Supply – Possible 
Questions 

• In your state 

 How many I/T and where? 

 How many slots for I/T  and where? 

 What is the quality of the I/T slots and where are 
there quality gaps? 

 What about dual language learners, immigrants 
and other important populations?  

 Are there gaps between quality care and the 
need/location of low-income I/T? 



Data Sources 
• CCR&R vacancy and provider data  

• Subsidy market price study 

• Waiting lists 

• QRIS data  

• Early Head Start needs assessments 

• United Way, Part C providers, EHS, Homeless 
organizations 

• Other state or local needs assessments and studies 



How Can Data Guide My Next Steps 

• Prioritize 

• Review Current Policies 

 Supportive? 

• Brainstorm Strategies to Fill Gaps 

• Create Policies 



Determine the Financing Gap 
• Actual cost of providing quality infant toddler quality 

care – use the Provider Cost of Quality Calculator 
(PCQC) tool 

• Provider rates from subsidy program 

• QRIS or other supplemental financing 

• Families’ ability to pay 

• Other sources of funding 

HOW LARGE IS THE GAP? 



Financing Strategies 

• Infant and Toddler Set Aside – 3% of CCDF

• Subsidy rate setting

• Grants and Loans

• Tax incentives/credits

• Pay for Success

• Incentives to convert to infant toddler classes



Programmatic Strategies 

• Family child care networks  

• Community partnerships  

• Hubs and shared services 



Programmatic, Quality Improvement 
Strategies 

• Staffing incentives 

• QRIS 

• Technical Assistance 

• Professional Development 

• Program Assessment 

• Infant and Toddler Credential 

• Consultation to providers 



Combination Strategies 

• Subsidy wrap-around 

• EHS-CC Partnership 

– Layered Funding 

• Grants and contracts 

• Leveraging multiple funding streams 



How Will You Measure Progress? 

• Increasing supply of quality care for infants 

and toddlers 

• Improving quality 

• Increasing quality access 

• More infants and toddlers from low-income 

families in high quality care 



Resources 
Community Assessment 

Early Childhood Learning & Knowledge Center. (2016). Program 
Management and Fiscal Operations (Web Page). Retrieved from 
https://eclkc.ohs.acf.hhs.gov/hslc/search?q=developing%20a%20plan%20for%20i
dentifying&rows=20 

Supply Building 
Early Educator Central. (2015) Stoney, Louise; “Financing High -Quality 
Center -Based Infant -Toddler Care: Options and Opportunities”.(Web 
page)  Retrieved from 
https://earlyeducatorcentral.acf.hhs.gov/sites/default/files/public/reso
urces/Financing%20High%20Quality%20Center%20Based%20Infant%20
Toddler%20Care%20Options%20and%20Opportunities.pdf 

https://eclkc.ohs.acf.hhs.gov/hslc/search?q=developing a plan for identifying&rows=20
https://eclkc.ohs.acf.hhs.gov/hslc/search?q=developing a plan for identifying&rows=20
https://earlyeducatorcentral.acf.hhs.gov/sites/default/files/public/resources/Financing High Quality Center Based Infant Toddler Care Options and Opportunities.pdf
https://earlyeducatorcentral.acf.hhs.gov/sites/default/files/public/resources/Financing High Quality Center Based Infant Toddler Care Options and Opportunities.pdf
https://earlyeducatorcentral.acf.hhs.gov/sites/default/files/public/resources/Financing High Quality Center Based Infant Toddler Care Options and Opportunities.pdf
https://earlyeducatorcentral.acf.hhs.gov/sites/default/files/public/resources/Financing High Quality Center Based Infant Toddler Care Options and Opportunities.pdf


Contact Information 

Bob Frein 

National Center on Subsidy Innovation and 
Accountability: TA Lead 

rfrein@wrma.com 

Jim Bates 

National Center on Subsidy Innovation and 
Accountability: Project Director 

Jbates@wrma.com 
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Georgia  Department of 

Early Care and 

Learning 



Bright from the Start: Georgia Department of 
Early Care and Learning (DECAL) 

• Created by the state legislature in 2004, DECAL is a stand-alone 
agency dedicated to the early care and education needs of 
children and their families. 

• DECAL administers the nationally recognized Georgia’s Pre-K 
Program, licenses child care programs, administers the 
subsidized child care program, federal nutrition programs, and 
manages Quality Rated, Georgia’s tiered quality rating and 
improvement system. 

• DECAL houses the Head Start State Collaboration Office, 
distributes federal CCDF to enhance the quality and availability 
of early care and education, and partners with child care 
resource and referral agencies and other agencies statewide. 



Georgia will… 
• Improve program quality and outcomes for young 

children.  

• Increase the number of children with high needs 
attending high-quality early learning and 
development programs.  

• Help close the achievement gap between children 
with high needs and their peers by supporting efforts 
to increase kindergarten readiness. 



How can Georgia do this now? 

• Leadership from Governor Nathan Deal, state 
legislators, and state agency heads 

• Federal leadership at the Administration for 
Children and Families and U.S. Department of 
Education 

– CCDF Reauthorization 

– Race to the Top- Early Learning Challenge 

– Early Head Start- Child Care Partnerships 



Georgia’s approach 

• The department’s focus is on improving access to higher 
quality early childhood education, not by building programs 
but by building the system.  

– Employing multiple strategies and leveraging multiple 
funding streams to increase the quality and supply of 
infant and toddler care.  

– Coordinating and aligning and with federal, state, and local 
partners.  

– Research and evaluation: Working to understand the 
supports needed and costs of delivering comprehensive 
services for infants, toddlers and their families.  



Georgia’s strategies to build the supply of 
high-quality infant and toddler care 

 • Early Education 
Empowerment Zones 

– Tiered family copays for 
families receiving 
subsidies in Quality 
Rated programs 

– Subsidy grants to fund 
Infant and Toddler slots  
in Quality Rated centers 

– Child Care Expansion 
Grants 



E3Z Child Care Expansion Grants 
• Partnership between DECAL 

and Georgia Department of 
Community Affairs.  

• Competitive grant process. 

• Up to $100,000 of economic 
development incentives 
(salary subsidies, equipment 
for classrooms). 

• These grants are intended to 
enable expansion of child 
care capacity for infants and 
toddlers in the four E3Zs. 

www.dca.ga.gov/e3z  



Expansion Grants: WALB-TV (NBC) 10  Albany 



Strategies to build the supply of high-quality
infant and toddler care 

 

 • Professional Development  

• Early Head Start-Child Care Partnerships  

• Quality Rated supports 

– Professional development, technical assistance  

– Classroom materials and equipment 

– Tiered subsidy payments 



Quality Rated Classroom Grants 

• Group size of no more than 10 infants 

• 1:5 teacher/child ratio 

• Minimum compensation requirements for a 
full time lead teacher 

• 1 hour of weekly paid planning time for the 
lead teacher 

• Onsite subsidy eligibility 



Need More Information? 

Carol Hartman 
Director of Policy and System Reform 

Georgia Department of Early Care and Learning 
Carol.Hartman@decal.ga.gov 

 404-656-5957 or 404-463-3571  
www.decal.ga.gov 

mailto:Carol.Hartman@decal.ga.gov
http://www.decal.ga.gov/


Increasing Access and Supply  Building Strategies for Infants and 
Toddlers in an Ever-Changing Market  

Delaware 



Increasing Access and Supply  Building Strategies for Infants and 
Toddlers in an Ever-Changing Market  

Delaware Strategies 
1. Higher Subsidy Rates 

  -NCC Center Rates: Infant = $32.68 

      1yr = $28.71 

      2 to 5 yrs. = $26.50 

      6 and over = $25.40 

2. Capacity Building Contract 

– Contract with Children and Families First 

– Provide TA and financial grants to providers who seek to expand or enhance 
services for infants/toddlers, children with special needs, children who are ELL 
and children who need non-traditional hours of care 

– Grants can be used for PD, training, to purchase supplies, i.e. cribs, toys, 
curriculum, etc. 

– In FY ‘15  46 grants were awarded 

– 80  I/T slots were created 



Increasing Access and Supply  Building Strategies for Infants and 
Toddlers in an Ever-Changing Market  

Delaware 

Strategies (continued) 
 3. Resource and Referral Contract 

– Contract with Children and Families First 

– Assists low income families in locating appropriate child care- specifically with 
children who are hard to place. i.e. infants and toddlers, children with special 
needs, etc. 

– Educates families about what quality child care should look like, encourages 
them to use licensed Star providers 

– The goal of this contract is to facilitate access to quality, affordable child care 



Increasing Access and Supply  Building Strategies for Infants and 
Toddlers in an Ever-Changing Market 

Delaware 

Strategies (continued) 
4. Early Head Start-Child Care Partnership Grantee 

– Child care centers and family child care homes collaborate with Early  Head 
Start 

– Provides full day, full year comprehensive services to families i.e. , nutrition, 
medical, mental and behavioral health, parent engagement 

– Currently have 6 child care partners with72 children enrolled 



Increasing Access and Supply  Building Strategies for Infants and 
Toddlers in an Ever-Changing Market 

Delaware 

Challenges 
– very rural areas,  

– lack of transportation 

– lack of data regarding the supply vs demand for I/T 

– compensation for providers as incentive to provide care  

      for this population 

Successes 
– Capacity Building Program 

– EHS-CCP - very promising method of building capacity of quality I/T slots 



South Carolina Child Care 



Building Quality I/T Supply 
in South Carolina 



Financing Quality Infant and Toddler Care: 

Infant & Toddler Subsidy 

– Tiered Reimbursement linked to QRIS 

• QRIS standards for children 0-3 reflect expectations for 
programming and teacher-child interactions that support 
relationship-based care 

Best Opportunity for Impact: Quantity vs Quality  

– Target infant & toddler programs serving families who use 
subsidies 

– Effective strategies for improving quality 



Annual train-the-trainer course focused on 
Relationship-Based Practices for  

Infant/Toddler Care and Learning 

offered to workforce serving SC’s infants and 
toddlers in child care settings 



Leveraging CCDF Infant/Toddler 
Quality Set-Aside to Build 

Interdisciplinary Partnerships that 
Increase Access and Supply of 

Quality Services for Infants, 
Toddlers, and Families  



Caring for the Caregivers: 
Teacher Wellness Pilot Project  
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